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focused on reviewing and
strengthening organisations
infrastructure and service delivery.
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The day began with a presentation
by Catherine Stevens, South West
Regional Policy Adviser for the Big
Lottery. She outlined the aims and
objects of the Big Lottery its ‘live’
programmes and those about to
come online.

Community learning and creating opportunity
Promoting community cohesion and safety
Promoting well being

Assets aims to empower communities by
offering grants for refurbishment of local authority buildings in England, to
enable their transfer to the third sector. Joint applications required.
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Joint Lottery Programme, small grants £300 - £10,000 spent
within 12 months (no more than £10,000 in any 2 years).

local focus, helping to bring real improvements to
communities and to the lives of those most in need. Grants from £10,001 to
£500,000 funding for up to 5 years with a 2-stage application process.
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to support innovative and new ways of providing childrens play.
J U £16M Grants from £10,001 to £500,000 funding for up to 5 years available
deadline 31/12/07

reo to increase the number of high quality family learning
opportunities and make them more accessible to those in need. £40M Grants
from £10,001 to £500,000 funding for up to 5 years
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- to ensure that more people who need advice have access to good advice

serwces wherever they live in England. Open later this year.

(! - £76 million will support voluntary and community organisations to
run youth Ied local, regional and national projects that offer more opportunities to young people aged
10-18 £76M Grants from £10,001 to £500,000 funding for up to 5 years, open from December 2007,

local grants in April 2008.

Programme updates: QHZSURJUDP P HV#E LJ O R Witdit&\Wh QigotRiyfanaddg. uk

Participants explored motivation skills and practical
hints and tips on how to encourage teamwork and
deal with problems. The tools to create a good
environment for every organisations key resource -
the people who make your organisation what it is.
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A surprise presentation by John Bryant outlining the
work of the new Mid Devon Children’s Centres.
Their aim is helping to close the gap between the
outcomes for those most disadvantaged and others.
They are very much looking to deliver in partnership
with local groups.

Barnardo's
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This workshop explored the value of, and
the process involved in developing a
comprehensive communications plan.

John Skrine, gave a popular introduction to the Local Evidence Guide
outlining the need for evidence, the nature, sources and presentation of
evidence. Developing evidence from information and data, using both
primary and secondary sources. Highlighting the balance of quantitative

and qualitative evidence and the value and use of each.

He went on to explore how to use evidence in
evaluation and developing services.

Copies of the Local Evidence guide are available, both as a
downloadable electronic version from www.creatingexellence.org.uk
and as hard copies from Involve.
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Participants in this workshop
explored what it means to be a
Trustee. Their personal risk or
exposure, the legal duties of a
board, the principles of good
governance, conflicts of interest,
confidentiality, financial and
operational responsibilities.
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The workshop also looked at some
of the different ways to fundraise,
with an overview of sustainable
funding — creating a more stable,
long-term funding base via income
diversification.

Effective Communications - am
Working Relationships that Work - am
Funding Toolkit - pm
Effective Governance - pm
Making evaluation work for you - pm
Networking opportunities
Refreshments
Venue & Facilities
Location
Speakers am

Speakers pm

1 O 1
Making evaluation work for you!

Participants in this workshop
explored the issues around the
methodology information
collected. Does the evaluation
deliver for the organisation as well
as the funder?

They also explored how to
develop useful questions, and
discuss potential tools for
answering them.
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Our usual incentive of free
chocolate bars encouraged the
return of a high percentage of
evaluation forms.

The quantifiable responses are
summarised below.
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Mark joined Involve in January 2004 as Development ~ Worker. He is available to work with

community and voluntary groups from their beginning s, as they develop and expand, as well as
supporting organisations in their continuing work a nd day-to-day running. He has worked with a variety of
charities in differing roles including Rural Youth Development and Event Co-ordination both in the UK and

abroad. He has a Post Graduate Diploma in Community & Youth work.

Julie joined Involve in May 2006 as the Volunteer C  entre Co-ordinator. She runs a
personalised service for members of the public seek ing volunteering opportunities. Her work also
includes: developing volunteering in the community; providing support for organisations, which use
volunteers; promoting volunteering; policy response and the strategic development of volunteering. She
has worked with volunteers for a number of years,a s a community fundraiser for Macmillan Cancer
Support in Suffolk, and at the British Red Cross wh ere she was Co-ordinator of the Devon Fire Victim
Support Service. Julie has volunteered for a variet  y of organisations.

Anthea has a background in social research and eval  uation. Having studied and
worked in Devon, she moved to Australia where she w  orked for 20 years with the Dept of Health, among
other organisations, conducting research and evalua tion and supporting community organisations to
evaluate their own services. Anthea returned to Dev  on in 2003 and has been working as a social
researcher with Mid Devon Research Group.

Michael is a communications professional with high- level experience in the public and
private sectors and, also, an extensive background in industrial and economic journalism. He is Direc tor
of Devon-based Green Fox Communications, which work s with organisations to develop and protect their
reputation, formulate strategies and engage with st  akeholders and opinion-formers to secure
understanding and support.

He is a former PR Director of British Coal, and was a broadcaster on labour relations and consumer aff airs
in Fleet Street and for ITN. He developed the UK co rporate environmental and social responsibility
programme for French multi-utility Veolia.

! Chris was appointed Regional Development Officer in November 2005 and helps to develop
BIG's policy and development work in the region. C  hris joined the Big Lottery Fund's South West regio nal
team in 2004 as Enquiries & Information Officer. He  dealt with phone and postal enquiries from a wide
range of regional stakeholders and potential applic ants and helped develop new and effective enquiries
monitoring systems.

John is Head of Funding South West at Creating Exce  llence, the regional centre for
excellence in sustainable communities. He was appo  inted to the post in 2005. Currently, a large part of his
role is working to improve links and networks in th e funding infrastructure of the South West voluntar y
and community sector.

Working in the region for over 15 years, John has b een Director of the Gloucestershire Community
Foundation, set up the regional development and com munications systems for the Community Fund and
then helped establish the regional office of the Co ~ mmission for Patient and Public Involvement in Heal th.
He has a background in legal practice and as a BBC  radio producer.

Catherine is the most recent recruit to the South W est team, joining the team in
March 2007. Catherine first worked for the National Lottery Charities Board in August 2002 when she
joined the Strategic Grants team working  as a Grants Officer on the England-wide national g  rant-making
programme. She then moved to take up the role of Pr  ogramme Manager of the East Midlands' Region in
October 2005, and later also undertook the role of Programme Manager for the Operations Regional Team
working on BIG's legacy programmes. Catherine is a qualified s olicitor and retains an interest in the advice
sector.

# 3 Paul has been the Grants and Funding Officer for Mi  d Devon District Council since 2002,
responsible for managing the Council's grant scheme s, securing external funding in support of the
Council's priorities and disseminating information on grant programmes. Paul currently chairs the Sou th
West region's forum for Grants Officers (‘George') and is a founder member of DEFAN (Devon Funding
Advisers Network), the Institute of Fundraising and a postgraduate student at the University of Bristo I's
Department of Management Studies.

% Michael is a Chartered Accountant, but for the last 12 years has worked in several roles
within the charity sector. This experience combines technical and legal knowledge with an understandin g
of the practicalities and real life issues of a sma  ller organisation. In a personal capacity Michael isa

trustee of four locally based charities. Heisam  ember of The Institute of Chartered Accountant's Ch  arity
and Voluntary Sector Group and a member of the nati  onal panel of 30 plus CAF (Charity Aid Foundation)
consultants.




