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Chairman’s Introduction 

I would like thank Involve’s staff 
and my fellow Trustees for their  
continued hard work in helping Involve 
to continue to expand and improve 
its services to the sector of Mid Devon.  

I would particularly like to thank John 
Ewins our Treasurer; unfortunately work 
pressures have led to him stepping down 
this year.  During the year he has 
achieved a great deal in supporting the 
development of strong financial reporting 
procedures and in providing a solid 
anchor ensuring our decisions are each 
based on a sound financial basis. 

Involve has now incorporated and is in 
the process of registering the new 
company as a charity.  This change has 
been made in response to the expanding 
work Involve undertakes and in 
preparation for taking on new premises 
towards the end of 2007.   

This will represent an interesting growth 
point for Involve and will provide it with 
the capacity to formally offer supported 
office space to small voluntary and 
community groups in addition to other 
service expansions.  

Conversely, 2007 has seen declining 
investment in local voluntary and 
community organisations both from the 
Government and other national funders. 
Involves support services are coming 
under increasing pressure to help groups 
adapt and secure their funding from other 
sources.  

Once again, my thanks go to all the staff, 
volunteers and fellow Committee 
members also our funders and partners 
for their support. 

 
 

 
 
 

Involve - Voluntary Action in Mid 
Devon 
First Floor,  
28 Gold Street 
Tiverton      
EX16 6PY 
 

Tel:  01884 255734 
Fax: 01884 232198 
Office@involve-middevon.org.uk 
www.involve-middevon.org.uk 
 

Legal Status  
Involve is an unincorporated 
association and a Charity 
registered in 1998 (Charity 
number 298345).  
 

Core Functions & Projects  
Mid Devon CVS  
Volunteer Centre,  
Tiverton and Cullompton 
Youth Krew  (youth volunteering) 
 

Bankers 
CAF Bank 
PO Box 289, Kings Hill 
West Malling 
ME19 4TA 
 

Independent Examiners 
Apsleys Chartered Accountants 
21 Bampton Street  
Tiverton     
EX16 6AA 

Quality Assurance  
Involve works to provide a high quality, 

consistent, service to and on behalf of its 
members.  To this end we maintain a 
number of quality assurance systems. 

 
 

             

 
 
 

We work to PQASSO level 2 standards, Investors in 
Volunteers and meet the revised and improved 

Volunteering England Quality Mark. 
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Chief Officer’s Report  
Looking back over the year I am both 
impressed and inspired by the breadth 
and quality of the work that a small-
dedicated team has achieved.  

After another productive year I find 
myself drawn to revisit Involve’s role 
and why we expanded to provide a 
combined CVS and Volunteer Centre 
service for Mid Devon. 

The role of a combined CVS and 
Volunteer Centre is crucial in providing 
comprehensive support to the 
Voluntary and Community Sector in 
any area. Involve provides this service 
exclusively for the benefit of Mid 
Devon.  It is an independent and locally 
focused Charity drawing its Trustees 
from representatives of organisations 
working in the sector. 

The Voluntary and Community Sector 
is a vital aspect of community life and 
to support services for those in need.  
It is also the route by which local 
people can take independent action to 
improve their own community.  

A CVS is there to provide the support 
and guidance that the sector needs to 
grow and develop. Taking on new roles 
and challenges as society and the 
Governments expectations of service 
delivery change. 

Involve continues to be a keen and 
effective partner and advocate of the 
sector both District based as well as 
wider partnerships where needed.  

My closing comments, as ever, must 
be to thank the staff and volunteers for 
their work over this year, which has 
been outstanding.  It has been 
rewarding to see the progress and 
achievements of our clients.  We are 
pleased to provide support, advice and 
resources to help build on success. 

 

Key Indicators 

Involve has continued to develop the 
support it provides to the voluntary 
and community sector of Mid Devon. 

The development team is still operates 
with a reduced capacity.  However, 
staff have still logged 1,168 hours  of 
direct support to 82 individual 
members  over the year. 

Our Volunteer Centre added 52 new 
opportunities to its range of 
volunteering vacancies during the 
year.  

Our promotion and marketing of 
volunteering attracted 190 new 
volunteers, which were referred to a 
variety of opportunities.  

We ran 3 voluntary sector forums, 2 
major training events, a community 
consultation event and our annual 
conference.   

Across all of our formal training 
provision we worked with 97 
participants.  This does not include 
the variety of one-to-one training and 
support we provide directly. 

The youth volunteering project, “Youth 
Krew”, developed its services and by 
the end of the year had 124 
volunteers  between 16 and 25 years 
of age on their database.  

These key indicator boxes 
throughout this report demonstrate 
some of the statistics relating to the 
range of work we undertake. 

Statistical summary of some of subject 
areas covered in the direct one-to-one 

support provided to groups  
 

Subject Groups  Hours  

Funding advice/support 68 409 

Governance/management  21 75 

Policy / procedure  30 51 

Project / service  71 325 
Office Services  34 57 
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Our Functions and Projects
We work to deliver outcomes against 
these aims through our two core 
functions as the Council for Voluntary 
Service (CVS) for Mid Devon and as 
the Volunteer Centre  for the Tiverton 
and Cullompton areas. 

 

 

 
 
 
 
 
 
 
 
 
 

 
 

To support our work and to achieve our 
aims we also manage projects or host 
workers. During 2006/07 these were as 
follows:  

Access & Information Development 
Worker: hosted on behalf of the Mid 
Devon Transport Group. The focus of 
the role is to provide and support 
access to community services and 
information. 

The Youth Krew: this project aims to 
develop young peoples life skills & 
community citizenship, to encourage, 
empower and support young people 
through volunteering. 

In maintaining a robust local 
Voluntary and Community 
Sector infrastructure 
organisati on responding to local 
and national needs in Mid 
Devon, Involve aims to:  

 Develop, support and empower Mid 
Devon’s Voluntary and Community 
Sector and improve the environment 
in which it operates. 

 Develop, support and promote 
volunteering across Tiverton, 
Cullompton and surrounding areas. 

Specifically Involve aims to:  

 Maintain & develop services & 
support for Voluntary and Community 
Organisations working in Mid Devon. 

 Enable Liaison within the Voluntary 
and Community Sector of Mid Devon.

 Maintain and develop strategic 
partnerships and develop 
representation of the Voluntary and 
Community Sector. 

 Assist Voluntary and Community 
Sector development to meet the 
needs of the communities of Mid 
Devon. 

 Encourage and support volunteering 
as an activity and improve the 
environment in which volunteering 
takes place 

 Improve and promote the diversity, 
quality and quantity of volunteering 
opportunities and placements across 
Tiverton, Cullompton and 
surrounding areas. 

 

Format of this report  
 

The following sections 
outline the activities and 

achievements during 
2006/07, as they support 

these specific aims ��

What is a CVS? 
A Council for Voluntary Service (CVS) is a 

voluntary organisation, which is set up, 
owned and run by local groups to support, 

promote and develop local community action. 
CVS’ support their members by providing 

them with a wide range of services, enabling 
mutual support and by acting as a voice for 

the voluntary and community sector. 

What is a Volunteer Centre? 
Volunteer Centres, also known as 
Volunteer Development Agencies, 

provide a range of services at a local 
level for individual volunteers and 

volunteer involving organisations. They 
promote and champion volunteering. 



 

 
 A specialist development team  
provides direct support to members.  
Support is often on an outreach one-
to-one basis.  Support is also provided 
by telephone, e-mail and at our office. 
 
 
 
 
 
 
General Advice and Support 
 

We also provide general information 
and advice through:  

�� �4�X�D�U�W�H�U�O�\���Q�H�Z�V�O�H�W�W�H�U��

�� �,�Q�I�R�U�P�D�W�L�R�Q���P�D�L�O���R�X�W�V����

�� �6�Q�L�S�S�H�W�V���D�Q�G���R�W�K�H�U���H���P�D�L�O���J�U�R�X�S�V��

�� �:�H�E�V�L�W�H�����G�R�Z�Q�O�R�D�G�V���	���O�L�Q�N�V����

�� �7�U�D�L�Q�L�Q�J���Z�R�U�N�V�K�R�S�V��

�� �,�Q�I�R�U�P�D�O���R�Q�H���W�R���R�Q�H���W�U�D�L�Q�L�Q�J��

���,�Q�G�L�Y�L�G�X�D�O���I�R�F�X�V�H�G���V�X�S�S�R�U�W���	���D�G�Y�L�F�H

�� �5�H�V�R�X�U�F�H���O�L�E�U�D�U�\����

�� �,�Q�W�H�U���D�J�H�Q�F�\���I�R�U�X�P��

�� �$�Q�Q�X�D�O���&�R�Q�I�H�U�H�Q�F�H��

�� �$�G���K�R�F���L�Q�I�R�U�P�D�W�L�R�Q���H�Y�H�Q�W�V��

Direct Support Services  
Available included: ��

�� �&�R�V�W���S�U�L�F�H���S�K�R�W�R�F�R�S�\�L�Q�J��

�� �&�R�V�W���S�U�L�F�H���S�R�V�W�H�U���	���F�R�O�R�X�U���S�U�L�Q�W�L�Q�J��

�� �%�L�Q�G�L�Q�J���D�Q�G���O�D�P�L�Q�D�W�L�Q�J��

�� �,�Q�W�H�U�Q�H�W���D�F�F�H�V�V��

�� �6�X�S�S�R�U�W�H�G���I�R�U���F�R�P�S�X�W�H�U���D�F�F�H�V�V��

�� �/�L�P�L�W�H�G���G�H�V�N�W�R�S���S�X�E�O�L�V�K�L�Q�J���V�X�S�S�R�U�W��

�� �/�R�Z���F�R�V�W���V�W�D�W�L�R�Q�H�U�\���V�X�S�S�O�L�H�V��

�� �(�T�X�L�S�P�H�Q�W���O�R�D�Q�V��

��

 

 

 

 

 

 

 

 

Some of the Improvements in support 
services introduced during the year: 

 A limited Independent Examination 
of annual accounts service was 
piloted. 

 Additional equipment & publications 
acquired for the loan schemes. 

 

 

 

 Hosting of an Outcomes Champion 
to assist groups to demonstrate the 
work of their organisations in terms 
of the difference it makes. 

 A second grant search program, 
Funder Finder was obtained to 
support Grantfinder. 

Key indicators  
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Looking towards 2007/08  

Following our commitment to meet requests for 
supported office space, Involve has identified 
suitable premises. It expects to make this new 
resource available before the end of the 
calendar year. This new Voluntary Sector 
Resource Centre  will offer a wide range of 
practical support services including supported 
office space and meeting / training rooms 
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The Media Day  
This was again a popular event with 24 
participants exploring the media and 
their relationships with it.�
The day started with the keynote 
speaker Nick Cater  of the Guardian and 
3rd Sector Magazine. This was followed 
by formal media training and finally a 
panel of media professionals from local 
press, local TV & radio. 
 

 

 

 

 

Involve’s 4th Annual Conference 
Our cycle of venues brought to a venue 
just outside Tiverton.  Evaluation of the 
conference showed that delegates found 
it useful and informative.   

A common comment was how relevant 
the workshops were and how useful the 
Networking opportunities were. 

  

 

 

 

 
 

Some of the subjects covered at the 
conference included Fundraising, 
Volunteer Motivation, Business 
Planning and Budgeting. 

 
 
 

 

 

 

 

 
 

 

 

 
 

 

 

 

Sector Networking 
We facilitated 3 Inter Agency  (also 
known as Voluntary Sector) Forums.  

 
 
 
 
 
 

 

In addition to general issues and 
networking the Forums received 
speakers on the following subjects:  

May 06 
 Fata He Forum for BME Individuals 
 Interactive aboard the Cosmic Shuttle! 
 Mid Devon Healthy Living Community 

November 06  
 Devon Carer & Service User Involvement 
 Devon wide online Community Directory 
 Volunteer Coordinators Support Group  

February 07  
 Mid Devon District Council grants review 
 Involving Young Volunteers in your work  
 Ivy Project, Exeter  
 Investors in Volunteers Awards 

 
 

 

 

 

 

Looking towards 2007/08  
In addition to maintaining our ongoing 
liaison opportunities we are looking forward 
to hosting additional events during 2007/08.   
These will include the “Empowering the 
Voluntary Sector” Public Law awareness.  

We will also continue our work supporting 
individual organisations engaging with the 
MDDC grants review. 
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Key indicators  
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Inter Agency participants 
onboard the ICT Shuttle 

 

 

 



 

 
Representation and Involvement  
Involve works to enable participation 
and representation of the Mid Devon 
Voluntary and Community sector in 
local, regional and where appropriate 
national partnerships.   
 

Health Check Project 
Involve and Mid Devon District Council 
has continued to carry out the 
partnership working on grant applicant 
health checks.  

South West Foundation featured this 
innovative work in a national study.  

  

Compact for Devon  
 
Involve remains an active 
member core of the Devon 
Compact HUB which 
continues to be monitor and 
develop the Devon Compact.  There 
were 3 new codes of practice launched 
during the year:   

 Equality and Diversity 
 Funding and Procurement 
 Volunteering 

 
Online Community Directory  
Involve is one of two voluntary and 
community representatives on the panel 
helping to develop the directory and 
works to ensure the sector’s voice is 
heard.  

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sector Advocacy 
MDDC announced a review of funding to 
the sector and wider partners towards 
the end of the last Calendar year.  
Involve facilitated a discussion group to 
gauge members views and mounted a 
campaign to challenge the review. 

With the support of the Public Law 
Partnership we were able to argue that 
the time frame and methodology of the 
review were not appropriate.   

A revised process and time 
schedule has been developed. 

Looking towards 2007/08  
Involve is continuing to campaign to 
defend the levels of grant aid available 
from MDDC.  

We will be working with the Devon 
Compact Hub to develop additional Codes 
of Good Practice, which will include a code 
on Consultation and policy appraisal.  

Key indicators  
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The funding from the 
European Social Fund 
matched by the Learning 
Skills Council to develop 
the provision of Skills for 
Life training within the 
Voluntary and Community 
Sector. Involve has hosted 
a half time worker to 
support this work across 
Mid and East Devon. 

The project is progressing 
well with 30 learners 
starting literacy or in 
numeracy workshops and 
4 staff from across the 
sector training to deliver 
on these subjects. 
 
 
 
 

 
Furniture Recycling 
We were keen to note the introduction of 
a furniture-recycling project within the 
developing Exe Valley Plan.  

We are particularly interested in 
ensuring early work on this need is not 
lost and have brought forward the 
feasibility study (2004).  We will also 
provide links to the Nu2U project that 
was sadly unsuccessful in developing 
this service in 2005. 

 

 

The Youth Volunteer Project 
“Youth Krew” and the 
Volunteer Centre have been 
exploring a cross generation 
volunteering project with 
Blundell’s School pupils.   

 

 

 

The project operates using 
youth work principles, based 
on empowering young people. 
The project continues to 
develop new volunteering 
opportunities to meet 
community demand as it is 
identified. 

Market and Coastal Towns Initiatives 
We have worked extensively in relation 
to two active Market and Coastal Towns 
Initiative (MCTi) groups in the District.  
Both groups identify and highlight unmet 
community need.   

The Exe Valley Plan steering group has 
developed the bulk of the projects, which 
will feature in the final plan.  There are a 
number of projects, which we will be able 
to support, advise or become key 
partners in their delivery. 

The Devon Gateway Trust continues to 
deliver on its Community Plan and we 
are involved extensively with supporting 
the early stages of developing a youth 
café provision within Cullompton. 

We facilitated a community consultation 
event on behalf of the Trust.  A number 
of groups and key individuals attended 
the event and we received some positive 
feed back on the day and on the 
Community Plan presented by the Trust. 
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Looking towards 2007/08  
There are a number of projects coming 
forward from the MCTi plans and the Sector 
in general.  We are particularly interested in 
the development of the Youth Café in 
Cullompton; the Family Festival in Tiverton; 
the Furniture Recycling Project; the 
Performing Arts Centre and of course the 
Voluntary and Community Sector Resource 
Centre.  

Key indicators  
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Quality Accreditation  
The Volunteer Centre has been 
successful in achieving the revised 
Quality Accreditation from Volunteering 
England. This award confirms that we 
provide, with merit, the six functions of 
brokerage, marketing volunteering, 
good practice development, developing 
volunteering opportunities, policy 
response and campaigning and the 
strategic development of volunteering.  

It was a stringent process, but important 
for us to demonstrate that we provide a 
high quality of service. 

 

 

 
We were also among the first in Devon to 
obtain the new Investors in Volunteers  
quality Mark. 

Polish Volunteering Information  
During the year we recruited a Polish 
volunteer who has translated Involve’s 
main leaflets into polish. 

 

 

 

 

 

 

Volunteer Co-ordinators Network 
We have re-launched the Volunteer 
Co-ordinators’ Support Group.  This is 
currently a small but dynamic group. 
The need for a Time Management 
course and investigating employee 
volunteering were two areas of need 
highlighted by the group. 

Rural Volunteering Points  
These interactive, web enabled 
information points arrived at the Town 
Hall in Cullompton and Mid Devon 
District Council’s Phoenix House 
offices in January.  

The Point in Cullompton was the first 
in Devon and local press & Gemini FM 
covered an official launch by the 
town’s Mayor and other officials. 

 

 

 

The Youth Krew have been involved 
with or developed a number of 
different projects with young people 
from across the District: 

 Blackdown Hills website development 

 QE School in Crediton Music event 

 Blundell’s pupils’ voluntary action 

 Clean, Green Mid Devon 

 Culm FM continuation project 

 East Devon College Jungle art 

 Cullompton Youth Café  

 Tiverton Family Festival 

In addition to which the Youth 
Krew is continuing to recruit 
individual and group based 
volunteers to follow their own 
projects, such as garden clearance 
and newsletter production. 

Key indicators  
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Looking towards 2007/08  
We will continue to focus our out reach 
services on Cullompton and the Culm Valley. 
We will also continue to work to improve 
volunteering coverage in local press and 
radio. 

We are exploring the potential to develop a 
supported volunteering project between the 
Volunteer Centre and the Youth Krew. 
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Czy jeste�  zainteresowany 
prac�  jako wolontariusz? 

�������������	�������� �
��
�������� #� Volunteer quote  

  



 
 

 
 

 

 

 

 

 
 

Cullompton Outreach: 
We continue to develop our Volunteer 
services in the Cullompton area.  We 
have established a regular presence, 
such as the indoor market, town picnic 
and some presentations to groups.  
In the wider rural area, we continue to 
develop contacts, with articles in some 
parish magazines.  
Of course we succeeded in ensuring 
that Cullompton was the first town in 
Devon to receive one of the new 
interactive Rural Volunteering points. 
 
 
 
 
Youth Krew World tour of Mid Devon!  
 
 
 
 

The Youth Krew team were joined by 
three of their volunteers and the 
coordinators from the 5x30 project.  
The team worked their way through 
Bampton, Halberton, Bow, Morchard 
Bishop, Sampford Peverell, Willand 
Copplestone, Bradninch and Silverton.  
Listening to issues, promoting the 
project and volunteering in general. 

The Volunteer Centre  
and CVS functions  
have continued to:  
 

 Encourage and empower volunteers 
to select, from a range of options, 
the opportunities they consider will 
best suit their needs and skills. 

 Work with organisations to develop 
roles and descriptions, which will be 
attractive to volunteers. 

 Work with organisations to develop 
appropriate policies to help ensure 
safe and rewarding placements. 

  Promote and campaign on 
volunteering and volunteering 
issues both locally and nationally. 

  Provide training and guidance in 
volunteer motivation and 
management. 

 
 
Promotion: 
The methods used to promote 
Volunteering and vacancies included:  

The Gold Street and TIC window; the 
Do-It website; displays at local events / 
shows; Involve website; regular radio 
bulletins to Actions Desk of Radio 
Devon; free advert in the Mid Devon 
Gazette with additional stories in local 
press and regular talks and 
presentations. 

One highlight was speaking at the 
Devon Disability Forum on the benefits 
of volunteering).  

Key indicators  

 Volunteer Centre 05/06 06/07 

New volunteers 185 190 

New organisations 23 20 

New opportunities 52 52 
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Looking towards 2007/08  
Involve will be relocating to ground floor 
more accessible and attractive premises 
before the end of the calendar year. 

Continued promotion of the Rural 
Volunteering Internet access Points. The 
possibility of relocating one of the units 
to maximise usage is being considered. 
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Incoming Resources 
Total incoming resources in 2006/07 were £131,027 compared to £235,809 in 2005/06. 
This is mainly due to the ending of a number of short-term projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Outgoing Resources 
The outgoing resources correspondingly decreased from £209,192 to £173,413 
resulting in a reduction of reserves of £42,385, which resulted in a new carried forward 
figure of £47,456. This results from areas of funding received in advance during 
2005/06 being spent in 2006/07. 
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Treasurer’s General Overview  
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Analysis of Incoming & Outgoing Resources 2006/2007  
across all projects and functions.  



 
 
  

Our Staff  
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Our Management Committee 
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Our Involve Volunteers  
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All of our Supporters and Funders, especially:  
   

  

Tiverton Town  
Council  
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