


 
Chairman’s Introduction 

Firstly I would like to 
express my gratitude to 
my predecessor Bernard 
Beard who served as 
chairman for 4 years and 
stepped down in 
September 2005. 

His contribution to the organisation has 
been invaluable and has made taking over 
the role of Chairman smooth and an 
enjoyable experience.  

I would also like to thank Michael Steed, 
who has been a huge asset to Involve over 
his 16 years as Treasurer.  Michael felt 
able to step down at our AGM and we 
welcome his successor John Ewins. 

This has been a growth year for Involve 
both in terms of its financial turnover and 
the number and diversity of the projects it 
manages.   

I know that the resulting surge in work will 
have had a significant impact on Involve’s 
staff team.  It is heartening to see how well 
they have risen to the challenge and 
surpassed many of the targets set within 
the various projects.   

2005 has been a year of substantial 
investment by the government in the 
support available to the Voluntary and 
Community Sector.   

Involve has continued to develop and 
expand since the launch of the Council for 
Voluntary Service project.  The Committee 
have agreed that the time has come to 
incorporate which, with the agreement of 
our membership, we will undertake during 
the next year.  

My thanks go to all the staff, volunteers and 
fellow Committee members who have all 
worked very hard to make a busy and 
challenging year a great success.  

Of course our thanks also go to our funders 
and partners for their support. 

 
 

 
 
 

Involve - Voluntary Action in Mid 
Devon 
First Floor,  
28 Gold Street 
Tiverton      
EX16 6PY 
 
Tel:  01884 255734 
Fax: 01884 232198 
Office@involve-middevon.org.uk 
www.involve-middevon.org.uk 
 
Legal Status  
Involve is an unincorporated 
association and a Charity 
registered in 1998 (Charity 
number 298345).  
 
Core Functions  
Mid Devon CVS  
Volunteer Centre, Tiverton and 
Cullompton 
Youth Krew  (youth volunteering) 
 
Bankers 
CAF Bank 
PO Box 289, Kings Hill 
West Malling 
ME19 4TA 
 
Independent Examiners 
Apsleys Chartered Accountants 
21 Bampton Street  
Tiverton     
EX16 6AA 

National Memberships  
Involve is a full member of the National 

Association for Voluntary and Community 
Action, the NCVO and an accredited member of 

Volunteering England. 
 

 

 

 



 
 
 
 
 
 

 
Chief Officer’s Report  
In many ways this has 
been a bumper year for 
Involve in addition to 
our normal services we 
have been involved in 
a wide range of 
projects, which have 
helped to strengthen 
our services. 

Many of the projects, such as ICT 
support, Culm Valley Outreach and the 
Grants Health Check Project have 
helped us to reach groups, which were 
not previously engaged with 
mainstream support services.  

Much of this new work has been 
funded by Government investment 
through the ChangeUp  and the 2005 
Year of the Volunteer  programmes. 

The volunteering investment was 
particularly timely because it enabled 
us to offer an employment opportunity 
to one of our volunteers who was 
looking to return to work. 

Involve continues to be a keen and 
effective partner and advocate of the 
sector both District based as well as 
wider partnerships.  

Throughout the year our Development 
Worker has been seconded to the 
Youth Krew project to develop and 
support the project as it starts.  The 
missing resource within the CVS 
function has been badly missed, but 
we have managed the impact on 
individual workloads to minimise the 
resulting reduction in service provision. 

All the Staff and Volunteers have 
worked extremely hard this year and 
have managed to deliver a widening 
range of services with the friendly and 
supportive professionalism I have 
come to expect from the team. 

 

Key Indicators 

Involve’s membership has risen by 
nearly 40% since the last annual 
report and currently stands at 252 
voluntary and community 
organisations. 

Although the development team has 
operated with 25% reduction in staff 
capacity over the year 596 hours  of 
direct support to 85 individual 
members  was logged during 2005/06. 

Working on behalf of organisations we 
recruited 185 new volunteers, which 
were referred to a variety of 
opportunities. 

In addition to our continuing range of 
volunteering opportunities held by our 
Volunteer Centre, we registered 
another 50 new opportunities during 
the year. 

We researched and launched a new 
service to provide access to low cost 
stationery and equipment by the 
smaller groups in Mid Devon. 

The youth volunteering project the 
“Youth Krew” developed its services 
and by the end of the year had 
recruited 58 volunteers  between 16 
to 25 years of age.  

Numbers of Individual voluntary 
and community groups receiving 

direct one-to-one support  
 

Funding advice / support 72 

Funding Strategy development 6 
Governance 16 
Policy / procedure development  29 
Project / service development 75 
Office Services & equipment 39 

ICT Support 21 
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Our Functions and Projects  
To further these aims Involve runs a 
number of projects.  

Involve’s core work is carried out under 
its twin focus as the Council for 
Voluntary Service (CVS) for Mid Devon 
and the Volunteer Centre  for the 
Tiverton and Cullompton areas. 

We also manage a number of projects 
or hosted workers, which help us to 
meet our aims and objectives. During 
2005/06 these were as follows:  

Rural Transport Develop ment 
Worker managed by Involve on behalf 
of the Mid Devon Transport Group a 
partnership of statutory and voluntary 
organisations working together to find 
transport solutions in Mid Devon.  

Information Officer is employed 
through funding from Devon County 
Council, to develop and support 
communication within the district’s
Local Strategic Partnership. 

Youth Volunteer Project (UV) this 
project was developed from our 
existing Gardening Project to develop 
young peoples life skills & community 
citizenship, to encourage, empower 
and support young people to 
participate in community and 
environmental projects. 

In maintaining a robust local 
Voluntary and Community Sector 
infrastructure organisation 
responding to local and national 
needs in Mid Devon, Involve aims to:

  develop, support and empower 
Mid Devon’s Voluntary and 
Community Sector and improve the 
environment in which it operates. 

  develop, support and promote 
volunteering across Tiverton, 
Cullompton and surrounding areas. 

Specifically Involve aims to:  

  maintain & develop services & 
support for Voluntary and 
Community Organisations working 
in Mid Devon. 

  enable Liaison within the Voluntary 
and Community Sector of Mid 
Devon. 

  maintain and develop strategic 
partnerships and develop 
representation of the Voluntary and 
Community Sector 

  assist Voluntary and Community 
Sector development to meet the 
needs of the communities of Mid 
Devon. 

  encourage and support volunteering 
as an activity and improve the 
environment in which volunteering 
takes place 

  improve and promote the diversity, 
quality and quantity of volunteering 
opportunities and placements 
across Tiverton, Cullompton and 
surrounding areas. 

 

 

 
Our Mission is to serve the District 

of Mid Devon by supporting 
voluntary activities  

Focus of this report  
 

The following sections focus on 
the activities and achievements 
during 2005/06, as they support 

these specific aims ��



 

 
Additional developments  in support 
services during the year: 

  new organisational health checks to 
evaluate organisations effectiveness  

  new information sheets covering key 
developmental issues 

  with funding from Awards for All we 
are undertaking an awareness raising 
campaign on ICT impact and 
implications 

  increased ICT support through the 
DeVICE circuit rider project, in 
partnership with COSMIC and South 
Hams CVS  

  enhanced funder searches using 
Grantfinder, the market’s leading 
online search engine. 

  
  
 

 

 

 

 

 

 

 
 

 
 

Newsletter 
A new format for the 
newsletter was 
launched in the last 
quarter and we 
received a lot of 
positive feedback. 

 

 

General Advice and Support  
We provide general information and 
advice through: 
  Quarterly newsletter 

  Information mail outs  

  Snippets and other e-mail groups  

  Website (downloads & links) 

  Training workshops 

  Individual one-to-one training 

  Resource library  

  Inter agency forum 

  Annual Conference 

A specialist development team  also 
provides direct support to members.  
Support is often on an outreach one-
to-one basis.  Support is also provided 
by telephone and e-mail. 

 
 
 
 
 

Support Services Available 
included:  
  cost price photocopying 
  binding and laminating 
  Internet access 
  limited support for computer use 
  limited desktop publishing support 
  New service to provide low cost 

stationery to smaller groups 

Key indicators  
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Looking towards 2006/07  
In response to requests Involve is 
seeking to set up a full Voluntary Sector 
Resource Centre  offering a wide range 
of practical support services including 
supported office space and meeting / 
training rooms 
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The Year of the Volunteer 2005 
Involve’s 3 rd Annual Conference  
We hosted our 3rd annual conference in 
the Culm Valley with the title “2005 the 
year of the volunteer”. 

 

 

 

 

 

Workshops covered included: involving, 
Black & Minority Ethnic Volunteers, 
Involving Volunteers with Disabilities and 
Involving Older Volunteers. There were 
also workshops on Costing Volunteers, 
Managing Volunteers and 
Safeguarding your Volunteers. 

 

 
 

 

Evaluation of the 
conference showed 
that the presentation by 
Involve’s Volunteer Co-
ordinator on the 
Volunteering statistics 
and changing trends 
was a particular 
favourite. 

 
 
 
 
 
 
 

 

 

Liaison within the Sector 
We facilitated three Inter Agency  
(Voluntary Sector) Forums.  In 
addition to the many issues and 
discussions explored informally, the 
following issues / subjects were 
brought by presenters to the forums: 

  ChangeUp - Investment in 
Voluntary & Community Sector 
Support in Devon - Project 
presentations including: 

�� Living Options, user forum 
�� Cosmic, on ICT support 
�� Centralised Services 

  proposed changes to health 
transport and the impact and 
implications for the voluntary sector 

  introduction of local project: 
Diversity & Racial Inclusion in 
Volunteering for Everyone (DRIVE) 

  introduction of local project: 5X30 
promoting physical activities for all 

  presentation by the Big Lottery 
Fund, introducing the new range of 
funding programmes 
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Looking towards 2006/07  
In addition to maintaining our ongoing 
liaison opportunities we are looking 
forward to hosting additional events during 
2005/06.  These will include the Devon 
Voluntary Sector ICT conference and 
Connecting Culm Communities.  

We will also be re-launching the Volunteer 
Co-ordinators’ forum in the New Year.�
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The Devon ChangeUp  
Consortium  comprises 
of the main 
infrastructure bodies 
that serve frontline 
organisations either at a 
locality level or on a 
County basis including 
those who have specific 
and specialist functions 
linked to a particular 
community of interest. 

Since it began Involve 
has been an active 
member this key 
partnership. The 
Consortium guides the 
Government’s 
investment into the 
Voluntary and 
Community Sector’s 
advice, support and 
development services. 

 

 
 

The new Devon Compact was 
completed by the Devon Compact Hub 
and was launched in June 2005.  
Involve was an active member of the 
Devon Compact HUB throughout.   

Involve is still actively participating in 
the Hub and the creation of the codes 
of good practice that support the 
Compact. 

Representation and Involvement 

Involve works to enable 
participation and 
representation of the 
sector in local, regional 
and where appropriate 
national partnerships.   

In this work Involve 
supports Voluntary and 
Community Groups to 
engage with 
partnerships.  

 

 

 

 

 

 

Health Check Project 

Involve and Mid Devon 
District Council were 
involved in an 
innovative partnership 
process to carry out 
organisational  ‘health 
checks’ on Mid Devon 
District Council grant 
applicants.  

The project had two benefits; the first 
is helping to effectively target MDDC’s 
investment in the sector. 

The second is that it has been useful 
in raising Involve’s profile with, and 
improving our intelligence of, less 
networked elements of the sector. 
 

Looking towards 2006/07  
Involve will continue to be a key member of the 
group investigating models to strengthen effective 
representation of the Voluntary and Community 
Sector in Devon. 

We will also be implementing a new system to 
confirm, record and inform our support of 
members’ preferences for involvement. 
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Local Strategic Partnership  
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Devon Wide Cross Sector  
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Skills for Life Development  

Seven million adults in Britain 
can’t use the Yellow Pages 
and one in four British adults 
can’t calculate the change 
they should receive from 
buying two or three items 
under £2.  

With others we felt that the 
Voluntary and Community 
Sector was uniquely placed 
to access, support and 
encourage individuals with 
literacy and numeracy needs. 

Involve worked with over ten 
partners from the Voluntary 
and Community Sector and 
further education providers 
drawing together a project to 
provide Skills for Life training 
and learning opportunities 
across Devon.  

 

 

 
 

The funding had been secured from the 
European Social Fund with match 
funding from the Learning Skills Council 
In September 2005 and the Springboard 
project began. A part time (18.5 hours) 
Development Worker was appointed 
based at Involve to cover the Mid and 
East Devon area and to support the 
three local partners involved from this 
area: including Involve, East Devon 
Volunteer Support Agency and 
Cosmic.   

 

 

 

 

The Youth Volunteer Project 
“Youth Krew” developed to 
meet the identified need of 
clearing gardens for the 
disabled or frail elderly.  

The project also aimed to 
promote youth volunteering.  
As a new youth work project 
appropriate policies & 
procedures were developed. 

The project operates using 
youth work principles, based 
on empowering young people. 
This requires the staff to work 
flexibly in order to meet both 
the garden owner’s and the 
young people’s needs. 

Market and Coastal Towns Initiatives  
We have worked extensively in relation 
to two of the Market and Coastal Towns 
Initiatives (MCTi) groups in the District.   

One MCTi is developing its community 
plan the other is a new group seeking to 
deliver and develop the completed 
community plan for its area. 

Both groups identify and 
highlight unmet 
community need.  Along 
with local groups or 
communities Involve 
has supported the 
development of 
numerous projects to 
meet these needs. 

 
 
�
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Looking towards 2006/07  
The changing agenda regarding transport and 
access to services and the implications of the 
Disability Discrimination Act (2005) has made 
access to service a key issue.  In response, Involve 
has agreed to host an Access and Information 
Development Worker on behalf of a partnership 
group.  The focus of their work will be transport 
solutions and alternatives to transport in access to 
services. 

Key indicators  
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Rural Volunteering Points  

We have successfully bid for two Rural 
Volunteering points.   

One will be in the foyer of Mid Devon 
District’s Phoenix House; the other will 
be in the access way to the Cullompton 
Town Hall.   

The units will give free access  to the 
opportunities we advertise through the 
Do-It website plus access to our own 
and other appropriate websites. 

 
 

 

Reaching out to Rural Volunteers  
The Youth Krew’s camper ‘Big Bertha’ 
makes a high profile rural impact.  The 
message on board is that volunteering 
is both rewarding and fun.    

New Logo and common “branding”  

In conjunction with Volunteer Centres, 
in Devon and across the Country, we 
launched its new name and logo 
during Volunteers Week in June.   

 

 

 

 

Marketing and Promotion 
We hosted a marketing and 
promotions project on behalf of 
Volunteer Centres Devon.  This work 
was funded through the 2005 Year of 
the Volunteer funding. 

It developed and provided common 
resources for Volunteer Centres 
across the County.  One of the 
resources was printing common 
information and promotional leaflets to 
enhance consistent services available 
across Devon. 

 
 

Key indicators 
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Looking towards 2006/07  
We will expand our Culm Valley project 
incorporating ideas from a successful project run 
by one of the other rural Volunteer Centres. 

The Youth Krew will undertake a District wide 
tour including many of the outlying villages.  The 
tour will raise awareness of the project and 
volunteering in general. 
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Culm Valley Outreach Project  
As part of the year of the volunteer, we 
launched this project in September 
2005, with the aim of enabling 
individuals and organisations in the 
Culm Valley area to access the 
Volunteer Centre’s services more 
easily and to raise awareness of the 
benefits of volunteering and 
awareness of the full service Involve 
can offer. 

As part of the work, research was 
undertaken into methods of reaching 
the communities of the Culm Valley.  
Advertisements were placed in parish 
magazines, doctors’ surgeries, village 
halls, town halls and churches, either 
in leaflet or poster form. 
 

 

 
 

The Volunteer Centre and CVS have 
continued to:  

  encourage and empower volunteers 
to select from a range of  options 
the opportunities they consider will 
best suit their needs and skills. 

  work with organisations to develop 
roles and descriptions which will be 
attractive to volunteers. 

  work with organisations to develop 
appropriate policies to help ensure 
safe and rewarding placements.  

  promote opportunities through our 
window display, local paper and the 
internet. 

  promote and campaign on  
volunteering and volunteering 
issues both locally and nationally 

  provide training and guidance in 
volunteer motivation and 
management. 

 

Key indicators  

 Volunteer Centre 04/05 05/06 

New volunteers 168 185 

New organisations 26 23 

New opportunities 50 52 

Culm Valley Specific   

Volunteer enquiries 27 85 

Registered 12 37 
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Looking towards 2006/07  
Involve is looking to recruit a volunteer to 
assist with interviewing and placing 
volunteers. 

The Rural Volunteering Internet access 
Points should be installed and come 
“online” during the coming year. 
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Outgoing Resources 
The outgoing resources also 
increased with the additional 
projects from £142,634 to 
£209,192 leaving a balance 
carried forward figure of 
£26,617 which when added 
to the funds balance brought 
forward gives a new carried 
forward figure of £89,841. 

 

Incoming Resources 
Total incoming resources in 
2005/06 were £235,809 
compared to £145,382 in 
2004/05. This large increase 
was due to additional 
Statutory Grants and Grant 
Making Bodies/Trusts for 
short term project funding 
and chargeable work within 
the CVS function as stated 
above. 
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Our Staff 
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Our Management Committee 
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Minutes Secretary   
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Trustees  
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Partner Representatives �9����#����2: �
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Our Involve Volunteers  
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All of our Supporters and Funders, especially:  
   

 
Tiverton Town 

Council�  

-���2��!���!�,	����!� *�"�#��#� �
   


